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STATE OF NEW HAMPSHIRE CARROLL SS.
To the inhabitants of the Town of Conway, County of
Carroll, qualified to vote in town affairs:
You are hereby notified to meet at the Town House at
Center Conway, New Hampshire, March 12, 1946, at nine
o'clock in the forenoon to act upon the following subjects:
Article 1. To choose all necessary Town ofiBcers.
Art. 2. To see what sum of money the Town will vote
to raise and appropriate for the following purposes:
Section a Town Officers' Salaries
E To\vn Officers' Expenses
c Election and Registration
D Municipal Court
E Town Hall and Office Expense
F Damage and Legal
G Police Department
H Fire Department
1 Payment on Bdnd Issue
T Health Department
X Vital Statistics
L Town Maintenance of Highways (Summer)
M Town Maintenance of Highways (Winter)
N Libraries
o Town Poor
p Old Age Assistance
Q Memorial Day
R Soldiers' Aid
s Parks and Playgrounds
T Interest on Bonds and Temporary Loans
u County Tax
Art. 3 To see if the Towoi will vote to authorize the
Selectmen to distribute the blank inventories at the time they
examine and appraise the property to be taxed.
Abt. 4. To see if the Town will vote to authorize the
Selectmen to hire upon the credit of the Town the sum of
$60,000.00 if needed.
Art. 5. To see if the Town will vote to authorize the
Selectmen to administer or dispose of any real estate or town
property however acquired by the Town. This authority to
continue until recinded by some future Town Meeting.
Art. 6. To see if the Town will vote to raise and
appropriate the sum of $1,973.25 for class 2 roads.
Art. 7. To see if the Town will vote to accept as a
Town road and raise and appropriate the sum of money to
build a road starting at George Gardner's on Oak Street of
North Conway through the Doctor Masoii lots to the Kearsarge
road. Agreeable to a petition signed by Forrest J. Brown and
Richard J. Twombly living on this road, and others.
Art. 8. To see if the Town will vote to authorize the
Selectmen of Conway to accept a road as surveyed on land
of Louise Brackett, and to see what sum of money the Town
will vote to raise and appropriate for the construction of said
road. Agreeable to a petition signed by Carroll A. Hill and
others.
Art. 9. To see if the Voters of the Town of Conway
will vote to adopt the Town Manager form of government
for the Town, in accordance with the statutes of the State of
New Hampshire. Agreeable to a petition signed by George
Gaudette and others.
Art. 10. To see what sum of money the Town wiE vote
to raise and appropriate for snow removal on congested areas
of the highways in the villages of the Town. Said areas to be
designated at this meeting.
Art. ]1, We, the undersigned taxpayers in the Tov\'n of
Conway, do hereby petition the Towm of Conway to appropriate
and raise a suflBcient sum of money to grade and tar the East
Conway road beginning at the Eugene Morrill place so-called,
to the Horace Mason farm, so-called. Agreeable to a petition
signed by Lyman L. Rowe and others. .
Art. 12. To see if the Town will vote to reconstiiict the
Echo Farm Road to the Cranmore Mt. Skimobile, to properly
provide for the greatly increased automobile and pedestrian
traffic, and to raise and appropriate a sum of money sufficient
for this purpose. Agreeable to a petition signed by G. W.
Dakin and others.
Art. 13. To see if the town wiU vote to raise and
appropriate $150.00 to grade and tar an extension of Pollard
Street in the village of Conway, extending it by the Grace
Drew and Philip Schoolcraft properties. Agreeable to a peti-
tion signed by Philip Schoolcraft and others.
Art. 14. To see what sum of money the town will raise
and appropriate for the purpose of defraying the necessary
expense connected with the laying out of a highway in the
village of North Conway from the Kearsarge Road to the Old
Bartlett Road using the line between the land of Lewis Willey
and land of Brackett and Church. Agi'eeable to a petition
signed by Carroll Reed and others.
Art. 15. To see what sum of money the Town of Conway
will raise and appropriate to assist in maintaining the Memorial
Hospital, at North Conway. Agi-eeable to a petition signed
by Frank E. Kennett and others.
Art. 16. To see what action the Town will take in regard
to hiring a full time clerk for the Board of Selectmen and raise
and appropriate a sufficient sum of money to put this article into
e£Fect. Agreeable to a petition signed by David B. Schurman
and others.
Art. 17. To see if the Town will vote to raise and
appropriate a sum of money to the White Mountains Region
Association being 10c per thousand dollars of assessed valuation
for the purpose of issuing and distributing printed matter and
otherwise publicizing the advantage^ of the Town in cooperation
with the other forty-five towns in the region. Agreeable to a
petition signed by Carroll Reed and others.
Art. 18. To see what sum of money the Town will vote
to raise and appropriate for the Eastern Slope Region, Inc.
Agreeable to a petition signed by Edward A. Davis and others.
Art. 19. To see what sum of money the Town of Conway
will \'ote to raise and appropriate to install proper drainage in
front of Kearsarge Hall, North Conway. Agreeable to a pe-
tition signed by Edna L. Ricker and others.
9
Art. 20. To see if the Town will vote to exempt from
taxation, the real estate of Veterans' Organizations, situated in
said Town, Agreeable to a petition signed by Perley F. Gerry
and others.
Given under our hands and seals at said Conway, New




Selectmen of Conway, N. H.
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To Arthur G. Lord and Robert N. Davis, Auditors far the
Totem of Conway:
As PER CHAPTER 43, ART. 2 P. S. N. H.; we submit the







Land and buildings $2,851,992 50
Growing wood and timber 237,090 00
Electric plants 116,000 00
Horses - 97 12,330 00
Cows - 382 41,265 00
Other neat stock - 35 2,725 00
Sheep - 20 240 00
Hogs - 7 200 00
Fowls - 1652 1,150 00
Fur-bearing animals — 50 500 00
Wood, lumber, etc. 99,713 00
Gasoline pumps and tanks 11,300 00
Stock in trade ^ 136,550 00
Mills and machinery 54,000 00
Total valuation $3,565,055 50
Exempted to Soldiers $55,745 00
Exempted to blind 1,000 00
$ 56,745 00
16
Total valuations exclusive of
exemptions $3,508,310 50
Poll taxes at $2.00 - 1577 3,154 00
Poll taxes - special at $3.00 - 1639 4,917 00
National bank stock taxes 26 25
For amount of propeiiy assessment, see Collector's Report
TAX RATES PER $1,000 VALUATION
Town of Conway $ 44 00
Conway Village Fire District 53 20
North Conway Lighting Precinct 49 20
Center Conway Lighting Precinct 47 60
APPROPRIATIONS
Town officers' salaries $
17
Interest
Payments on principal of debt
County tax
School tax
ARTS. 7, 9 and 13
White Mis. Region Association
Eastern Slope Region
jNIemorial Hospital







FOR THE YEAR ENDING
DECEMBER 31, 1945
Appro- Unex- Over-
priation Expended pended draft
Town officers'





ance 4,200 00 4,997 49 797 49
Town poor 5,500 00 2,608 42 2,891 58
Memorial day 100 00 100 00
Soldiers' Aid 400 00 50 399 50
Parks and






County tax 15,862 14
Trustees of





ation 352 00 352 GO
Eastern Slope






Cash in hands of treasurer $ 4,197 48
21
Uncollected — due State when
coUected (1944 - $219.00)
(1945 -$759.99)
22
National Bank Stock taxes 50 25
Total of Current Year's Taxes
collected and remitted
Propert)' taxes, previous years
Poll taxes, previous years, regular at $2




Interest and dividend tax
Railroad tax
Savings b?nk tax
Reimbursement a/c State and Fed-
eral forest lands
Bounties
From Local Sources, Except
Taxes :
Dog licenses 225 00
Business licenses and permits 11 00
Fines and forfeits, municipal court 335 45
Rent of town property, highway
rentals (winter reim.) 276 00
Registration of motor vehicles,
1944 permits 7 54
Registration of motor vehicles,
1945 permits 2,543 52
National forest reserve 2 95
23
Sale of town property acquired
24




Tax titles 238 43
Cash Abatements 65 99
Issuing auto permits 284 25
White Mts. Region Association 352 00
Issuing dog licenses 17 60
Unclassified :
Damages and legal expenses
26
Payments to Other Governmental
Divisions :
Taxes paid to county 15,862 14
Payments to precincts 14,547 91
Payments to school districts 80,970,00
Payments to Collector of Internal
Revenue 679 80
Total payments to Other Governmental
Divisions 112,059 85
Total payments for all purposes $254,026 29
Cash on hand December 31, 1945 4,197 48
Grand total $258,223 7'
SCHEDULE OF TOWN PROPERTY
Town hall, lands and buildings $ 20,000 00
Libraries, land and buildings 25,000 00
Furniture and equipment 5,000 00
Police department, lands and buildings 2,500 00
Highway department, lands, buildings and
equipment 20,767 00
Parks, commons and playgi'ounds 7,500 00
Town timber lot 1,000 00
Town giavel pit 50 00
Total $ 81,817 00
27
AUDITORS' CERTIFICATE
We hereby certify that we have examined the accounts of
the Selectmen of the Town of Conway for the fiscal year ending
December 31, .1945, and find them correct with vouchers on









Taxes Committed to Collector:
Property taxes
Poll taxes, regular at $2.00




Poll taxes, regular at $2.00






Uncollected Taxes as of January 1, 1943:
Property and polls $16,182 78
Added Taxes 765 00
Interest collected during year 86 71
Total debits $17,044 49
Credits
Remittances to Treasurer during
fscal year:
Property and polls $16,482 40
Uncollected Taxes as per Collector's
RepoH:
Property and polls 495 75
.
Total credits 16,978 15
Due treasurer and paid by check No. 81
Feb. 23, 1946 66 34
$ 17,044 49
SUMMARY OF TAX SALES ACCOUNTS
AS OF DECEMBER 31, 1945
Debits
Tax Sale on account of Levy of 1944
Taxes sold to town $ 3,064 68
Interest collected after sale 348 85
Total debits $3,413 53
30
Credits
Remittances to tieasurer during year
Abatements during year
Deeded to Town during year
Unredeemed taxes at close of year
Total credits
On Account of Levy of 1943
Mary Tyler, tax redeemed by Leighton
and remitted to Treasurer






Leslie L. Lowell, foreman
William Cantwell 8 40
Irving Eastman 38 50
Ste\'e Lane, gravel 49 10
Jennie L. Jellison, coal 82 15
State of Nev^' Hampshire 1,380 45
American Tar Co. 2,141 71
Diamond Match Co. 46 90
Frances Chiasson, sand 2 00
E. S. Thompson 18 00
Frank Aslinault 1 80
Harry D. Bunker 15
F. L. Brannen 186 00
Main Street Garage 50
$8,610 79
Plus withholding tax 107 10
83
DIVISION NO. 2











William H. Frechette, foreman
85
DIVISION NO. 3
Perley W. Mudgett, foreman
36
GENERAL HIGHWAY
Walter J. Malloy (shovel)
Main Street Motor Mart, repairs
Berger Metal Culvert Co., culverts
F. E. Knox, tires
Public Service Co., lights
Boston & Maine raihoad, freight
Percy F. Garland, insxirance
Conway Supply Co., lumber
Carroll County Hardware, shovels
Landry's Garage, grader repair
State of New Hampshire, supplies
W. L. Blake & Co., parts
Hedge & Mattheis Co., parts
American Tar Co., tar
Central Garage, repairs
E. M. Warren, chains
R. L. Files & H. J. O'Keefe, Co.
parts
E. H. Cloutman, blacksmith
Warren's Express, express
Maine Central Railroad, freight
Irving Eastman, blacksmith
William Cantwell
North Conway Water Precinct
Charles Davidson, freight, express
and labor
William H. Farrington






Oscar D. Smith, foreman $ 190 50
Oscar D. Smith, truck 158 40
Frankhn Russell 62 00
Russell Robertson 11 20
E. M. Warren 179 65
Bud Maguire 43 95
Robert Gliddcn 4 90
Wilfred Frechette 11 55
Robert Haines 4 90
Norman Blake 4 90
Richard Morrill 6 65
Charles Lyman 7 35
William H. Farrington 40 45
Oscar D. Smith, Jr. 10 15
John Wiggin 6 30
Edward Lyman 5 60
Harry Sawtelle 3 75
Frank Hill 3 75
George Robertson 48 10
Clayton Munroe 43 90
Thomas Reny 167 50
William Scelletti 4 20
Thomas Hunter 4 20
George D. Greenlaw 4 20
Leslie L. Lowell, foreman 63 10
Adelor Gaudette 88 50
George Morey 13 30
J. Martin Fortier 8 40
John N. Leighton 11 50
P. W. Mudgett 10 80
P. W. Mudgett, truck 69 50



































Cecil R. Head 9 25














NORTH CONWAY GENERAL BILL









































TOWN HALL AND OFFICE EXPENSES
Appropriation
51
Walter G. White, returns from
register of probate 1 80
Conway Furniture Co., office furni-
ture 77 63
William F. Weeks, rope for flag-
pole
White ML. Oil Co., fuel
George W. Towle, labor
Roberts" Market, supplies
C. S. Eaton, supplies
Walter R. Chick, labor




Leslie L. Lowell, labor
J. Martin Fortier, labor
Thomas Reny, labor



























Fryeburg Village Fire Corp.
State of New Hampshire
L. T. Savard, warden
Charles E, Davidson, deputy warden
Unexpended
$ 1,500 00 $ 1,500 00
DAMAGE BY DOGS
Edson C. Eastman, supplies $ 10 94






















































Appropriation $ 150 00
Dr. Edwin C. Remick $ 1 00
Dr. C. M. Wiggin 10 75
Drs. G. H. & J. Z. Shedd 1 50
Earl F. Burnell 113 50
$ 126 75
Unexpended 23 25
$ 150 00 $ 150 00
Libraries
CONWAY LIBRARIES
Appropriation $ 2,200 00
Paid Ruth Kennett, treasurer $ 2,200 00
$ 2,200 00 $ 2,200 00
Public Welfare
OLD AGE ASSISTANCE
Appropriation $ 4,200 00
Paid treasurer of the State of New
Hampshire $4,997 49
Overexpended 797 49









Appropriation S 400 00
L. Leroy Blodgett $ 50
Unexpended 399 50






We hereby certify that we have examined the accounts of
the North Conway Park Commissioner and find them correct





REPORT OF CONWAY VILLAGE
PARK COMMISSION
March 1, 1945, cash on hand $ 57 75
Received from Town of Conway 75 00
$ 132 75
May 10, paid A. J. Frechette $ 10 50
May 29, paid H. A. Stanley 30 25
Nov. 9, paid Clifford Upham 28 00
Bank charges 1 70
$ 70 45
Balance on hand $ 62 30





We hereby certify that we have examined the accounts
of the Conway Village Park Commission and find them correct









Appropriation $ 750 00
Paid treasurer of the Eastern Slope
Region $ 750 00
$ 750 00 $ 750 00
WHITE MOUNTAINS REGION ASSOC.
Appropriation $ 352 00
Paid treasurer of the White Mts.
Region Association $ 352 00




Raymond Banfill 44 00




Borrowed in anticipation of taxes $45,000 00
Paid The National Shawmut Bank
of Boston $45,000 00
$45,000 00 $45,000 00
PAYMENT OF TOWN BONDS
Town Bonds outstanding, April I $12,000 00
Bond sisue payment due April 1
each year to end in the year
1948
Appropriation for 1945 paid to
the First National Bank of Boston $ 3,000 00
Payments to Other Governmental
Divisions
COUNTY TAX
Appropriation $ 15,862 14
Paid Kenneth Berry, Treasurer, in
full $ 15,862 14




Paid to Dec. 31, 1945 $80,970 00
$80,970 00 $80,970 00
PAYMENTS TO PRECINCTS





Balance on hand Jan. 1, 1945
Loans $ 44,850 13
Alfred Lowd, Collector 189,860 80
R. L. Grindle 660 85
Earl Bumell, Clerk 2,749 81
State of New Hampshire 8,248 17
Selectmen 7,835 95
Municipal Court 335 45
Checks not cashed over 90 days,
cancelled 2 50




As per Selectmen's order







Shawmut National Bank of Boston
Municipal Court
Alton Seavey, police, 1943 dogs










Previous year's property and interest
Previous year's regular polls
Previous year's special polls
Previous year's polls sold
National Bank Stock tax, 1945




Reimbursenient to old age assist-
ance 114 76
Bounties 82 50
National Forest Fire Fund 2 95
Reimbursement for state lands 186 23
Sand and gravel piuchased from
town 106 90
Total $ 8,249 17
Selectnwn
Reimbursement to winter main-
REPORT OF THE PUBLIC LIBRARIES
CONWAY PUBLIC LIBRARY
Report for Year Ending December 31, 1945
FINANCIAL STATEMENT













Painting the three faces of the clock
InstalHng new parts in the furnace.
It is well to measure the library service in terms of the
American Library Association. This association recommends:
$1.00 per capita for limited or minimum service
$1.50 per capita for reasonably good service
$2.00 per capita for superior service
As yet Conway has never exceeded, and seldom reached
the minimum recommendations. That we have a creditable
library service is due to the fact that Yankee thrift has directed
the spending of all the monies, and, that our librarians, Mrs.
Gertrude Snow at Center Conway, Miss Alice Pollard and
Mrs. Persis Berry at Conway possess a high degree of ability
and have an imceasing interest in their work.
For a long period of time, the fine, the Duplicate Pay
System and the Library Friends have provided the greater
part of the money spent for books.
This year in April the Majestic Theatre gave a benefit
showing of ''Abraham Lmcoln in Illinois." This was the
means of adding many worthwhile books to our town libraries.
The time has come when we should allocate each year a
generous sum of money to purchase books that will meet the
demand of all readers who come to the library for information,
recreation or research.
Respectfully submitted
RUTH A. KENNETT, Secretorij-Treasurer
Conway Library Trustees
REPORT OF CENTER CONWAY LIBRARY




Paid for incidentals $ 2 18
Paid for books 3 65
5 83
Cash on hand Jan. 1, 1946 $ 8 84
RESOURCES
Volumes owned, Jan 1, 1945 3708
Added by purchase 21
Added by gilt 15
3744
Discarded 12






We hereby certify that we have examined the accounts
of the following town officers for the fiscal year ending Decem-
ber 31, 1945, and find them correct with vouchers on file for
each and every item under their proper heads: Selectmen,
Treasurer, Tax Collector, Town Clerk, Park Commissioners,





Forest Fire Warden's Report
HELP PREVENT FOREST FIRES
Forest fires are, for the most part, unnecessary and avoid-
able for ninety-eight percent of such fires, are, annually, the
result of human carelessness — yom^s and mine. This can and
should be remedied — Now! The rules of the game are simple.
1. Always be careful with fire in or near woodlands.
2. Comply with regulations governing the use or starting
of fires.
Remember —
a. You need written permission fiom your local
forest fire warden for debris burning when the
ground is not covered with snow.
b. Be sure your match, cigar, cigarette and pipe
ashes are OUT before dropping them.
3. Be fire-minded NOW as never before; be careful;
caution others to be careful; be co-operative and thus
help your warden, your town and yourself!
The 1945 fire record for our town: Number of fires, 2;






White Mountains Region Association
To the Voters of the Town of Conway:
We hereby submit om* annual report for the year 1945-46
showing what is being accompUshed.through the prestige gained
by 46 towns working together in the interest of regional
agriculture, industry and recreation.
AGRICULTURE: Sponsoring competition among 50
regional 4-H clubs to aid future agi-iculture by offering prizes
to clubs and individual members for outstanding accomplish-
ments; publishing expert advice from the Colebrook Agricultural
Experiment Station on produce raising for profit; assisting co-
operative efforts for raising, giading and marketing farm
products.
INDUSTRY: Finding and following up new business
possibilities and listing available sites, in cooperation with the
State Industrial Division; broadcasting information of available
research aid and results of experiments in wood waste use;
offering facilities of State Industrial Division and University
Research Division to towns and individiials.
RECREATION: Assisting towns, the state and U. S.
Forest Service in plans to develop suitable recreation areas in
the region; surveying and making known possibilities for im-
proving facilities to increase regional income from commercial
recreation.
AVIATION: Actively presenting region needs for airpoits
and air service to state and federal agencies, to insure favorable
action when federal funds are available.
77
REAL ESTATE: Sponsoring real estate organization to
improve general conditions, standardize fees and services;
distributing lists of prospects for properties. ($75,000 of sales
reported last year).
PUBLICITY: Presenting advantages of towns and region
by advertising, news and printed material — 20,000 winter
folders and newspaper advertising; 20,000 fishing-hunting fold-
ers; attendance of well-known guide and secretary at sportsmen's
shows; 25,000 pictorial booklets and 100,000 low-cost folders
planned for spring.
TRADE SCHOOLS: Developing possibilities for state aid
trade schools and vocational courses in region schools for
presentation to the state board of education.
TRANSPORTATION: Securing improved rail and bus
service for sections needing it; keeping region requirements
before transportation agencies.
GENERAL: Assisting on all types of town problems;
representing town interests before state and other agencies;
maintaining information center for use of citizens; furnishing
region data for state departments; answering thousands of
inquiries on all subjects.




HOW YOUR TOWN DOLLARS ARE SPENT
The three "pie" charts which follow show you the proportion
of town expenditures by various departments, in terms of cents
out of each dollar expended.
The first, on this page, is repeated from last year's report.
It shows how town funds were spent in Conway in 1944. State-
wide figures for comparison are not available this year.





The second shows the 1945 distribution of expense. Note
that the item of highway maintenance includes $4,115.06 spent
on the Conway Bridge and $4,883.55 expended for new equip-
ment. Without these, the expenditure for this item would have
been 27.7.
80
The third is compihid Iroin the hiidg(;t. Jt is only an estimate,
and its final appearance may he quite different, the changes
depending hirgely on the action which you take on special
articles in this year's town warrant, (Iiough several other minor
factors influence it slightly.
W A>4M».<A
81
Comparisons in Conway Administration
Tlic lollowiiiu; ('ijj;I)( cliails iirr pn'sciilcil to \<,i\r ;> I'oniparison
ol virions (l(>l;iil.s ol lovvii adminislralioii IVoiii 1925 tluonuh liisl
yc;ir, willionl llic iici-d ol iclci riiu', lo |);isl icpoils.
School Expenditures
82
effort has been made at consistency, but methods of reporting
have varied somewhat over the years and may not always have
been interpreted properly.
83
Tax Rate: Some variations in the property tax rate have a
definite relation to Propei-ty Valuation. The two foregoing
charts liave been placed together for easier comparison.
County Tax: This is included since it is so important an
item in town expenses.
$60,000-
$55,000-





















Highway Expenditures: Part of the 1945 increase in main-
tenance was, as noted, due to new equipment which was
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REPORT OF SCHOOL BOARD
SCHOOL DISTRICT OFFICERS
School Board
Arthur H. Fiuber North Conway
Frank E. Kennett Conway































To the inhabitants of the School District in the Town
of Conway, County of Carroll, qualified to vote in
School District affairs:
You are hereby notified to meeet at the Town House in
said District on Tuesday, March 12, 1946, at two-thirty o'clock
in the afternoon to act upon the following subjects:
1. To choose a Moderator for the ensuing year.
2. To choose a Clerk for the ensuing year.
3. To choose a Treasurer for the ensuing year.
4. To choose a member of the School Board for the
ensuing three years.
5. To choose two Auditors for the ensuing year.
i,. , , .6.: To see if the District will vote to make gny alteration
in the amount of money required to be assessed f<jr the eiisuing
year for the support of public schools and the payment of the
statutor}' obligations and debt, of the District, as determined
by the school board in its. annual report.
; ....-{Ti TQ;.. see iwhat ; sum of money the District wiU vote to
raise and appropriate for insurance for the ensuing year.
8. To see if the District will vote to authorize the school
board, in the name of the District, to contract with trustees of
Fryeburg Academy for instruction of the high school pupils
from East Conway, and to see what sum of money the District
will vote to raise and appropriate for the ensuing year.
88
9. To see what sum of money the district will vote to
raise and appropriate to provide one additional room at the
North Conway Grammar School,
10. To see what sum of money the Distiict will vote to
raise and appropriate for the purpose of enlarging the East
Conway school house so as to accommodate the eight grammar
school gi-ades in the East Conway school building, agreeable
to a petition signed by J. Howard Woodward and others.
11. To see if the District will vote to authorize the
Moderator to appoint three persons as a committee to work
with the Superintendent of Schools, the former Superintendent,
Mr. John H. Fuller, and the School Board, in investigating
the need and considering plans for a new North Conway
Grammar School, as recommended by Mr. Paul Famum, Ad-
ministrative Field Agent for the State Board of Education,
agreeable to a petition signed by Jean M. Lees and others.
12. To act upon any other business that may legally be
brought before this meeting.
Given under our hands at said Conway this twenty-third




Sdiool Board of Conway
89
School Board's Estimate for 1946-47
School District of Conway
School Board's statement of amounts required to support
public schools and meet other statutory obligations of the
district for the fiscal year beginning July 1, 1946.
DETAILED STATEMENT OF EXPENDITURES
Support of Schools
Teachers' salaries $21,500 00
90
Other Statutory Requirements
Salaries of District Officers (fixe<l
by district) $ 375 00
Truant Officer and school census
(fixed by district) 75 00
Superintendent's excess salary
(fixed by supervisory union)
Per capita tax (report of State
Treasurer
)
Payment of district debt
Interest on district debt
* Other obligations imposed by law




Total amount required to meet
school hoard's budget $88,791 00
ESTIMATED INCOME OF DISTRICT




High school tuition receipts (esti-
mate) 2,000 00
Elementary school tuition receipts
(estimate) 720 00







North Conway room and equip-
ment $1,500 00
Insurance 175 00
Fryeburg tuition . 1,750 00
4,965 00
Total assessment required to cover




School Board of Conway
Conway, N. H.
Febmary 18, 1946
*This item includes legal obligations such as judgments, orders
of State Department of Health on complaint, necessaiy rent and
costs of autliorized administration and insurance. Repairs in
excess of 5'/( of the school money, new equipment and major
construction must be raised under special articles in the warrant.
Financial Report
Fiscal Year Ending June 30, 1945
RECEIPTS
Equalization fund $ 5,592 00
Federal Aid for Home Economics 611 50
















$29,456 45+ $35,608 79= $65,065 24
Fixed Charges, Debt and Special
Per capita tax $ 1,448 00
Insurance 1,147 52
New equipment 4,048 48
Paid bonds for high school 5,000 00
Interest on bonds 1,300 00
Special repairs 1,097 18
Fire loss . 1,278 17
Sub total
Total payments for all purposes







as of June 30, 1945
ASSETS
Balance on hand $ 7,431 81
Total assets
Excess of liabilities over assets
7,431 81
53,068 i9
Grand total $60,500 00
94
LIABILITIES
First National Bank of Boston,
bonds $60,000 00
Harry Bunker, bills not rendered 500 00




School Board of Conway
July 15, 1945
AUDITORS' CERTIFICATE
This is to certify that we have examined the books and
other financial records of the school board of Conway, of which
this is a true summary for the fiscal year ending June 30, 1945,





REPORT OF SCHOOL TREASURER
Fiscal Year Ending June 30, 1945
Cash on hand June 30, 1944 $ 6,246 84
Received from selectmen, appro-
priations 74,892 00
Received from equalization fund 5,592 36
Reimbursement for Home Eco-
nomics 611 50
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Received from all other sources 4,096 24
Total amount available $91,438 94
Less school board orders paid 84,007 13





This is to certify that we have examined the books,
vouchers, bank statements and other financial records of the
treasurer of the school district of Conway, of which the above
is a true summary of the fiscal year ending June 30, 1945, and







To the School Board and Citizens of Conway:
Today I am relinquishing to Hammond Young the duties
and responsibihties of superintendent of schools in the Conway
Union. I am under no illusion that I am leaving a situation
with no perplexing and intricate problems. He has all my
good will and best wishes for a successful administration.
The scarcity of teachers made it necessary for me to devote
a large part of my time and energy this past year to the prob-
lem of seeming teachers for the opening of school in September.
That I succeeded at all was due to um-emitting effort and some
good luck. Whatever feeling one may have as to a permanent
policy of engaging local teachers, the fact remains that many
of our best and most devoted teachers at present are local
people, and without their services, our schools could not have
been kept open. My belief is tlrat while more high school
teachers may be available next year, the situation in respect
to elementary teachers is critical.
There have been some changes at the high school which
will materially increase its effectiveness. The high school is a
township school and its problems are in many ways, analagous
to those of high schools in the Middle West. Reasonable hoius
are possible only by transportation by buses, and the respons-
ibility to provide an opportunity for an adequate noon time
meal is indisputable. It has been no easy task to get our
cafeteria installed and working, and we expect to improve its
operation with experience, but its success is assured.
There is no doubt that secondary education has some basic
faults both in content and in objective, and further there has
been a marked deterioration during the war years. There
seems to be prevalent an idea that high school attendance is a
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part-time job and should not interfere with part-time work
or sport. I beheve a rude awakening is in sight, and that
prevaihng standards must and will be raised. Measured by
the potential capacities of the pupils, the average high school
is about fifty per cent effective. This is largely due to attitudes
of parents and pupils.
My report last year discussed very fully several problems
of the Conway school organization. Several years ago I also
in my report discussed among other matters the question
of providing eight teachers for the North Conway school, and
the feasibility of dividing the assembly haU into two class
rooms. In 1927 we had in this school about 140 pupils,
four teachers, and two grades for each teacher. As the school
population grew, we increased the number of teachers until we
had se\'en. There we had to stop because we had but seven
class rooms (one of these inadequate). During the years our
arrangements for the necessary dividing of the grades varied
with their size but never did we have a set-up that was at
all satisfactory. The set-up this year gives us a separate
teacher for each of the first six grades, and the seventh and
eighth gi-ades are "taught together in one room by Mr. Fortiei".
The .resultant overcrowding which is much worse than antici-
pated must be corrected and in some way another class roorn
provided and this school be assigned its rightful comple-
m.ent of eight teachers. As a temporary expedient I suggest
that my proposal of several years ago to divide the assembly hall
into two class rooms be reconsidered. Eventually I think
the citizens of Conway will replace this building with a modern
structure.
The Shii'ley school at East Conway was painted on the
inside last summer and the interior made more attractive. Oil
heat was installed last fall. Contrary to my expectation I was
able to engage a teacher for this school this year.
In my report last year I went into considerable detail
as to the situation at East Conway. For the last few years
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this school has had a registration of about 35 pupils. This
is too many for one teacher but not enough to justify building
a two-room school and employing two teachers. To all intents
and purposes there are no teachers today who will teach in
one room schools. There is no assurance that this school at
East Conway may not be closed at any time for lack of a
teacher. From the view-point of good business and effective
education these children should be transported to Center
Conway where there are two rooms available in a modern




Eaton Center, New Hampshire
January 1, 1946
To the School Board and Citizens of Conway:
The report submitted by your retired Superintendent
John H. Fuller, is excellent and covers vital problems which
currently face us. Clear thinking and sound judgment are
needed on these matters to properly plan the long terai
educational policy for your boys and girls.
The scarcity of elementary teachers apparently will con-
tinue to face New Hampshire until such time as the Teacher
Training Schools gi-aduate a class large enough to meet the
diemand for replacements. This will be impossible mitil
more high school graduates enroll in teacher ti'aining. School
officials and parents should encourage the right type of boy
and girl to enter the teaching field.
In these post-war days, as a result of the educational
findings of the anmed services, it is imperative that we re-focus
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our educational aims on the fundamental tools of learning. The
best teaclnng material should be made available to effective
teachers in order that our boys and girls get the kind of edu-
cation they need. However, it is necessary that the child
really want to learn if he is to meet with success in school.
The cafeteria progi'am in the high school is rendering
fine service to the pupils of Kennett High. It seems certain
that this will be self-supporting. There is some financial
assistance being received through the Federal School Lunch
program.
The report of Headmaster McKeen gives a summary of
the work at Kennett High School. I believe that his com-
ments about the physical education program are particularly
^^'orth ^^-hilc. This type of work when coupled with a modern
health program can be one of the valuable contributions of a
school. '
Schools today more and more are assuming a social
responsibility. This is an extremely difficult task because each
school taking on such work becomes a pioneer as there are
only a few set patterns to follow. The Teen-Age Club is an
attempt to cope with this problem. This need for dir-ected
leisure time activity for this group offers a great challenge
to the best leadership in every community and the school should










I submit the following brief report of Kennett High School.
Last June we graduated a class of 32, of which 6 are in
college, 5 in the Army, 5 in the Navy, 3 in nurses' schools, 2
in business school, 1 in a special training school; 3 girls have
been married, and 7 other graduates have found employment
We are represented by students at New Hampshire University,
Bowdoin College and the University of Maine.
The total registration to date has been as follows: 37
seniors, 15 boys and 22 girls; 52 juniors, 24 boys and 28 girls;
60 sophomores, 29 boys and 31 girls; 75 fi-eshmen, 35 boys and
40 giiJs; making in all 224 pupils, divided into 103 boys and
120 girls. We have lost to date 26 pupils; 11 boys and 15
girls. Ten of these have left town, 1 has returned to grade
VIII, 5 have taken jobs. Six of these 26 pupils came to us
from out of town, with a school history that indicated that
their withdrawal was probable.
The attendance has been better than last year, a\'eraging
to date 96.19'' ; but the number of tardinesses is much too high,
166 cases.
The most vital improvement to our curricula, since the
addition of the Home Economics and Shop courses, has been
the institution of the school lunch. During the month of
December a total of 1447 meals was served. I believe that
parents will soon notice the benefits of the program in the
health of iheir children.
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The return of Karl Seidenstuecker has allowed us to add
subjects to our curricula, and to re-introduce physical education
for both boys and girls upon a voluntary basis. It is not our
aim to try corrective exercise, since we do not feel qualified
to prescribe such work; but we hope to provide healthful
physical exercises under desirable surroundings and proper
super^"ision. Most of this work is of group acti\dty nature, i.e.
basketball, handball, jumping, relay, dancing for girls, etc.
Money provided for the continuation of this work will, I
believe, pay as great dividends in educational development of
the pupils as any course, be it mathematics, languages or shop.
We are fortunate to have two teachers like Mr. Seidentsuecker
and Miss Myers, who are genuinely interested in boys and
gii-ls, and in their physical and moral, as well as mental,
development. . .
I expect that boys and girls will feel the let-down in
morale that is so evident on the labor-management fronts,
and in our armed forces since the end of the war; and that it
will become evident in disciplinary situations, larger numbers
leaving school, and poorer work in the class room. In fact,
I think I akeady, see this general attitude. Each parent, citizen
and teacher should be on the alert to help each pupil with a
word of encom'agement or help whenever the opportunity
offers. Conway ofiFers its high school pupils exceptional educa-
tional opportunities. Every boy and gii'l should take advantage
of this opportunity to the fuU extent of his or her ability.
I should like to pay tribute to the teachers who have
worked with me through these last four years. The work has
been hard, the hours long, and the rewards relatively small.
The loyalty of these teachers has allowed Conway to offer their
boys and gkls most of the so-called basic elements of a high
school education, our program being curtailed in the more
modern aspects of physical education and school activities.
The year which closed in June, 1945, was one of the school's
better years.
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The ]iupils of Kennett have presented the school with
a new Bell and Howell Filmo projector, complete with screen,
microphone and sound apparatus. In this activity, while we
have had help from a few organizations, notably the Village
Orchestra, and a few individuals, the pupils raised the greater
part of the money by working on non-school time. Total invest-
ment to date has been $500.20. This indicates that your boys
and girls have the right attitude and that it onl)- remains
to direct their energies in the right diiection.
I hope that another year the high school may be back with
a normal leaching corps. It is to be remembered that we are




REPORT OF SCHOOL NURSE
The following is a summary of the health work done
in the schools from February 1, 1945 to February 1, 1946:
Physical examinations done by: Dr. John Z. Shedd, North and
East Conway; Dr Chester M. Wiggin, Conway and Center
Conway.
Number of pupils examined by Dr. Shedd 241
Number of pupils examined by Dr. Wiggin 474
Number of pupils vaccinated 740
Number of pupils excused by Board of Health 1
Number of pupils excused by family doctor 1
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Number of pupils transported to Orthopedic Clinic
at Laconia 1
at Manchester 1
Number of pupils transported to occuhst in Wolfeboro 1
Number of pupils transporetd to optometrist in North
Conway 1
Number of pupils taking Tuberculosis patch test 444
Number of pupils having chest x-rays 239
Number of school visits 312
Number of home visits 208
Free lunches at Kennett Several
Free Imiches at grammar (Conway) Several
The following data explains the number of pupils having
physical defects and their corrections:
Tijpe of
104
There has been an increase of 22^ in dental corrections
over last year, making a total of 47%.
This improvement is exceptionally good and if we are
able to continue at this percentage rate during the next year
we should have a record which will be about standard.
Respectfully submitted,
JULIA T. COX, R.N.
TABLE I
Teachers and Schools, 1945—1946
KENNETT HIGH SCHOOL
Ellis McKeen — Headmaster, Mathematics
Edward A. Janes — Science
Lillian F. Conroy — English
E. Pauline Giles — Commerce
Wanda C. Pennett — Biology and English
Martha E. Ricker — Home Economics
Therna L. Myers — History and Physical Education
Hugena M. Seidenstuecker — Spanish
Walter H. Wood — Mechanical Arts
Ethel M. Eastman — Latin and French
Karl G. Seidenstuecker — Social Science and Physical Education
Total number of pupils, January 31 196
Total number of tuition pupils 28
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CONWAt
Grade 8 Margaret C. Gagnon 31
Grade 7 Viola C. Young : 30
Grade H Madeline H. Whitcomb 30
Frances R. Davidson
Grade 5 Helen A. Sawyer 32
Grade 4 Celia J. Kennett 33
Grade 3 L. Kathleen Lord 31
Grade 2 Muriel H. Campbell 21
Grade 1 Beulah S. Parent 36









Total North Conway pupils 202
CENTER CONWAY
Grades 5-8 NeUie M. Farnsworth 22
Grades 1-4 Elsie M. Masterton 22
Total Center Conway pupils 44
EAST CONWAY
Grades 1-8 Ellen E. Thurston 34
Total pupils 524





Schools in Order of Attendance Record
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TABLE III
Insurance in Force, January 1, 1946
Kennett High School ' $147,000 00
Conway Grammar ^ 28,500 00
Conway Grammar contents 1,100 00
Primar}' building 800 00
North Conway building 25,500 00










I The following boys from
the Town of Conway
gave their lives for their
country in the Second
World War:
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